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how the worker-firm relationship was forged. As we renegotiate
employment

as

a

social

contract,

we

are

seeing

a

reconfiguration of the balance of power between capital and
labour. Human beings have always organised themselves
around each other, in seeking similarities, drawing boundaries,
distributing work, celebrating identity, and mourning loss. When
there are threats to society’s well-being, people tend to rely on
community: something bigger than themselves to share fears
with, relay information to, and receive support from.
The workplace community and its practices are one such
ecosystem, and it has been radically reimagined over the past
two years. The employee, an individual unit of this community,
has had to evaluate their identity within this new context.
In this edition of #research4outcomes, we present insights
drawn from our work last year across various organizations,
particularly centered on the digital and technology talent in
India. We are seeing employees place value on concepts such
as balance, trust, flexibility, and future-readiness.
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Rituals help mark our experiences with meaning. They are
predictable, they are repetitive, they give us a sense of control,
and most of all, they connect us to fellow ritual-performers. This
is

also

why

anthropologists

have

long

observed

the

performance of rituals in response to anxiety or uncertainty. In
pre-pandemic in-person work routines, rituals took the form of
activities such as lunches with colleagues or celebrating
accomplishments as a group. To a certain extent, these events
helped solidify employees’ sense of belongingness. However,
the absence of such rituals can affect how employees see
themselves in relation to their organisation. The lack of a
collective experience could make it difficult to feel connected on
what are supposed to be shared company values and purpose.
For example, organizations adapted swiftly to pandemic
restrictions by onboarding new joiners virtually. However, our
research for a global professional services firm highlighted that
the embedding of associated meanings [in the virtual
experiences] is still a work-in-progress. Onboarding is a rite of
passage. Building a shared understanding and practice of
values is essential for a new joiner's assimilation. To retain
meaning, virtual experiences should seek to mimic the rituals
that help establish a sense of community.
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The workplace is not just a physical office anymore. Remote
and hybrid work has blended the spaces of home and work,
making it difficult to determine where one ends and the other
begins. It has resulted in employees working much longer than
their stipulated working hours. These long hours are also driven
by the need to demonstrate one’s commitment to the absent
organization and prove oneself worthwhile. Furthermore, this
work takes place in isolation from fellow workers, leaving no
space for a physical, informal release. The digitality of the
remote set-up also means that there are even more
communication channels to keep up with, making it difficult to
disconnect from work. Pre-pandemic, the physical boundaries
of the office and the home considerably helped the process of
balancing. What used to be clear emotional, cognitive and
behavioural boundaries between the two domains are now being
reshuffled, and can get frustrating for employees. They are
finding themselves increasingly overwhelmed and burnt out.
The post-pandemic scenario has thus created an opportune
time to care for employees and strengthen the bonds that
distance has frayed. Organizations should increasingly focus
on the relational aspects of work - providing greater flexibility
and autonomy, strengthening connections, and having more
career conversations that are future and growth anchored.
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dubbed ‘the Great Resignation’, spurred a talent crisis, with many firms
still struggling to fill shortages in key units. However, with the Great
Resignation comes the potential for a Great Rethinking, in which work
ecosystems can be recalibrated towards what the employee is looking
for. So, what do employees value? LagomWorks' research across our
various client engagements identifies the key interconnected factors
that are influencing lived work experiences in the post-pandemic
everyday.

BALANCE
It is not just about the equilibrium between work
life and private life. Employees also seek other
balances; be it a balance among different goals or
priorities at work, a balance between the agendas
of different teams or departments as well as a
balance between formal and informal networks
within the organization.

TRUST
This is experienced by the employees as having
faith in the organisation; to prepare them for
further growth in their careers, and to prioritise
their wellbeing during times of crises.

FLEXIBILITY
This is understood as having more choices in
terms of work arrangements such as working
hours and place of work, the freedom to build
new expertise and multiple identities, as well as
an expectation of flexibility by the organization
in its adoption of new technologies and
strategies.

FUTURE READINESS
The pandemic resulted in extreme uncertainty
as to what the future will bring, and led to a
need to feel future-secure. Employees value an
environment which will allow them to upskill in
order to move towards their goals. They want
to be part of an organisation that employs a
future-ready approach towards skilling and
client relationships.
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As the Gen Z workforce takes their place in the industry, their demands are
influencing job-market dynamics. Starting their jobs against the backdrop of
the pandemic and the switch to hybrid working has significantly altered their
expectations and attitudes regarding work. Our research identified the
following elements of their outlook on work:
They value autonomy in their workspaces, but also seek sponsorship
and support.
They wish to deepen their skills and expertise, but also want to explore
the possibilities of side hustles.
They are motivated to balance work around their life, rather than the
other way around.
They desire the freedom to create new things in the today, but are
increasingly uncertain about the future.
These findings are powered by our unique methodology: that combines
anthropological enquiry, ethnographic research, design thinking and data
analytics. Through our interdisciplinary research and design offering,
OrgScapes, we enable organizations to practice better workplace listening;
and understand how lived experiences in the everyday are shaping the
meanings and future aspirations of their talent. Examining behaviours and
aspirations through an interdisciplinary lens is a necessity for gaining
deeper, well-grounded insights into our ecosystems. Is your organization
investing enough in sense-making?
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